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Disclaimer

In the event that any information contained herein conflicts with state and/or federal law and/or 
any negotiated collective bargaining agreements, such laws and/or agreements shall supersede.  
This PowerPoint does not constitute a legally binding obligation of any party hereto or an 
agreement by any party, nor does it intend to include all aspects of a negotiated agreement. 
Please refer to the Collective Bargaining Agreement for a full delineation of all rights, 
responsibilities, and obligations. 



Why this training?



General Information
- Evaluators must be licensed and trained in supervision & evaluation
- No negative comments about performance in the presence of others



Standards for Assessment



Types of Educator Plans





Types of Plans

4 plans



Developing Educator Plan

- Non-PTS
- Evaluated at least annually
- Career Advancement ⇒ 



Self-Directed Plan

- 2 years
- Proficient/Exemplary rating



Directed Plan
- Needs Improvement ⇒ Directed Plan
- Proficient —> back to 2 Year SDP
- Not Proficient —> Improvement Plan



Improvement Plan
- Unsatisfactory ⇒ Improvement Plan
- Time Period: 60 days - 1 year
- At the end of Improvement Plan:

- Proficient ⇒ 2 Year Self Directed Plan
- Need Improvement ⇒ Directed Growth Plan
- Unsatisfactory ⇒ Recommend termination



Evaluation Cycle



Self-Assessments Goals

Announced/Announc
ed Observations

Formative 
AssessmentAnnounced/Annou

nced Observations

Summative 
Assessment

Evaluation Cycle







Self-Assessment

-Evidence-driven

- Standards-focused

- Proposed goals (2 required):

(1) Professional practice
(2) Student learning



Goals
- PTS: can have team goals
- Non-PTS Year 1: induction & mentoring goals
- Non-PTS Years 2-3: w/ Evaluator approval can have grade/team goals
- <2 goals required: professional practice & student learning
- Specify action steps
- Evaluator has final say
- Educator sign w/in 5 days



Evaluators: defined
- Educators must be informed of evaluators
- Any change in evaluator must be by writing
- Any decline in performance —> Primary Evaluator

- Primary Evaluator: Principals or FAA member



Unannounced Observations

- <15 min and no longer than class period
- Written feedback w/in 3 days
- Educator can respond w/in 5 days
- 1+ standards in observation unsatisfactory —> 

- At least one observation of 30 min
- W/in 30 school days
- Continue process as long as 1+ standards unsatisfactory



   Questions? MyHr@framingham.k12.ma.us



Announced Observations
- Pre-Observation: 5 days before observation
- Post-observation: 5 days after observation
- Feedback: w/in 10 days after observation

- For any unsatisfactory/needs improvement standard
- Explain why
- Action steps to improve
- Resources
- Recommendations

- Educator Response: w/in 5 days

*Improvement Plans timelines differ



Formative Assessments
- Based on observations and 2+ artifacts
- 2 weeks before Formative: Educator’s evidence
- If Formative shows decline on Standards I & II

⇒ discuss if new plan is warranted



Rubrics & Ratings: defined



Summative Assessments 
- Ratings based on (1) evidence of multiple categories & (2) professional judgment
- Overall Summative based on Standards I & II
- Needs Improvement/Unsatisfactory ⇒ Meet by 5/15
- Educator can respond by next school year



What if things go wrong?

- PTS: Grievances & Arbitration
- Non-PTS: no arbitration rights, no right to reappointment


