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Distlimer

In the exent that any information confained hevein conflicts with state andior federal law and/or
any vieqtiated collective barapining agreements, such laws and/or agreements shall supersede.
This PowerPuint does vot constitute 4 legaly binding obligation of any party hereto or an
agreement by any party, vor does it intend fo include all aspects of a egetisted agreement.
Please vefer to the Collective argaining Mgreement for a full delineation of all vights,
responsibilties, and obligations.



Why this training
During the new teacher orientation, held before the start of the school year, all new staff will be

given a presentation on Supervision and Evaluation.

At the start of each school year, the superintendent, principal or designee shall conduct a meeting
for Educators and Evaluators focused on educator evaluation. The superintendent, principal or

designee shall:
i; Provide an overview of the evaluation process, including goal setting and the educator plans
ii. Provide all Educators with directions for obtaining a copy of the forms used by the district.

These may be electronically provided.

1ii. The faculty meeting may be digitally recorded to facilitate orientation of Educators hired
after the beginning of the school year. The newly hired Educator shall also meet with the
Superintendent/Principal or his/her designee to accomplish items in 6Ai and 6Aii above.



Geneval nformation

- Evduators must be licensed and trained in superision « exaluation
- No negative Comments about performance in the presence of others

a. Only Educators who are licensed may serve as primary evaluators of Educators.

b. Evaluators shall not make negative comments about the Educator’s performance, or
comments of a negative evaluative nature, in the presence of students, parents or
other staff. Nothing in this paragraph is intended to limit an administrator’s ability to
investigate a complaint, or secure assistance to support an Educator.

c. The superintendent shall insure that Evaluators have training in supervision and
evaluation, including the regulations and standards and indicators of effective
teaching practice promulgated by ESE (35.03), and the evaluation Standards and
Procedures established in this Agreement.



Standards for Pssessment

if)
iii)

1v)

Standard 1: Curriculum, Planning and Assessment
Standard 2: Teaching All Students
Standard 3: Family and Community Engagement

Standard 4: Professional Culture

Vi)

Attainment of Professional Practice Goal(s)

Attainment of Student Learning Goal(s)




Types ot Educator Plans



Educator Plans — General

a. Educator Plans shall be designed to provide Educators with feedback for professional growth, and
leadership; and to ensure Educator effectiveness and overall system accountability. The Plan must be
aligned to the standards and indicators and be consistent with district and school goals.

b. The Educator Plan shall include, but is not limited to:
i, One goal related to improvement of practice tied to one or more Performance Standards;
1. One goal for the improvement of the learning, growth and achievement of the students

under the Educator’s responsibility;

1il. An outline of actions the Educator must take to attain the goals and benchmarks to assess
progress. Actions may include specified professional development and/or learning activities
that the Educator will participate in as a means of obtaining the goals, as well as other
support that may be suggested by the Evaluator or provided by the school or district.
Examples include but are not limited to coursework, self-study, action research, curriculum
development, study groups with peers, and implementing new programs.

8. It is the Educator’s responsibility to make progress towards attaining the goals in the Plan and to
participate in any trainings, learning activities and professional development in accordance with the
Educator Plan.



) Developing Educator Plan shall mean a plan developed by the Educator and the Evaluator
for one school year for an Educator without Professional Teacher Status (PTS) or less than

one yeat for an educator without PTS who is hired after the start of the school year.

i) Sel-Directed Growth Plan shall mean a plan developed by the Educator for one or two
school yeas for Educators with PTS who ate tated proficient or exemplary.

K Y P@ 9 OF P \a W 6 i) Directed Growth Plan shall mean a plan developed by the Educator and the Evaluator of

one school year or less for Educators with PTS who are ated needs improvement,

) Improvement Plan shall mean a plan developed by the Evaluator of at least 90 school days
for the 2013-2014 school year and at least 60 school days for the 2014-2015 school year and
4 P\“V\ 5 1o mote than one school year for Educators with PTS who ate tated unsatisfactoty with
goals specific to improving the Educator’s unsatisfactory petformance. In those cases where
an Educator is rated unsatistactoty near the close of a school yeat, the plan may include
activities during the summer preceding the next school yea.



Deneloping Educator Plan

-

~ Ewlusted at least annual

—

Non-PTE

Career Mvancement =

In order to attain Professional Teacher Status, the Educator shall achieve ratings of proficient ot
exemplaty on Petformance Standard I and II on their most recent evaluation. A principal
considering making an employment decision that would lead to PTS for any Educator who has not
been rated proficient or exemplary on each performance standard and overall on the most recent
evaluation shall confer with the superintendent by May 31st. The principal’s decision is subject to
review and approval by the superintendent.




Self-Divected Plan

-1 \ears
- Proficient/Exemplary vating

A Two-year Self-Directed Growth Plan is for those Educators with PTS who have an overall
summative rating of proficient or exemplary. A formative evaluation report is to be completed by

May 31% of the first year of the plan. The summative evaluation report is to be completed by
May 31* of the second year of the plan.



Divected Plan

- Needs |\MPVO\16W16VH' = Directed Plan o ADirected Growth Phan s foran Educator with PTS whose overall uing i needs improvement,
- Proficient —> back fo 2 Year SDP
- Not Proficient —> Improvement Plan

The goals n the Plan must addess ateas identified as needing improvement s stated in the previous

Summative Evaluation
¢ The Evaluator shall complete 2 summative evahuation ot the Educator by May 3L

A Foran Educator ona Ditected Growth Plan whose overall performance rating s atleast proficient,
the Evaluator wil place the Educator ona Two Year Self-Ditected Growth Plan for the next
Evaluation Cycke.

¢. Foran Educator ona Directed Growth Plan whose overall performance ratng is notat least
ptoficient, the Evaluator wil rte the Educator as unsatsfctory and will plae the Educator on an

Improvement Plan for the next Evaluation Cycle,



Improvement Plan

- Unsatistactory = Improvement Plan
f: The Improvement Plan shall:
- —‘_]MG Parmd &O dA\’g - l \f@“v i Define the problem(s) of practice identified through observations and the summative

evaluation;

- M' fl’]@ @Wd OF lMon\JCMCVﬂ’ P]MV‘ i. Define the improvement goals directly related to the petformance standard(s) that need to
]C' . ] F . ] be addressed;
- PV'O |O|6Vﬂ’ =1 \/ﬁa\f 96 Dlv‘@o‘fﬁd P an ii. Describe the activities and work products the Educator must complete as a means of

- Need Improvement = Directed Growth Plan improving performance;
. . . iv. Describe the assistance that the district will make available to the Educator and the
- Unsatisfactory = Recommend terminafion o e improvement gl o e ot

connection to the improvement goals;

e The Improvement Plan process shall include: v. Articulate the measurable outcomes that will be accepted as evidence of improvement;
i, Within ten school days of completion of the summative evaluation where the overall rating vi. Detail the intended timeline for completion of each component of the Plan, including at a
is unsatisfactory, the educator shall complete a Self-Assessment. The Evaluator shall minimum, four formative assessment reports of the relevant standard(s) and indicator(s);

schedule a meeting with the Educator and, if requested by the Educator, an Association

representative to discuss the Summative Rating, the completed Self-Assessment and to vii. Identify the individuals assigned to assist the Educator which must include minimally the

Sunervicing Hyalnatar:

identify specific areas for improvement.
viii.  Include the signatures of the Educator, Supetvising Evaluator and, if appropriate, an

ii. No later than three days before the last school day, the educator shall meet with the L .
Association represen_tatlve.

Evaluator to develop the goals and the Improvement plan. If requested by the Educator, an

Association Representative may be present at this meeting.

iii. The Human Resoutces Director will notify the President of the Association and the
Superintendent of any educator being placed on an Improvement Plan. The Educator may
request that a representative of the Association attend any meeting(s) in regards to the

Improvement Plan as the Educator’s renresentative.




Exaluation G\fc\e



Self-hssessments A aodls ﬁ

Mnounced/Mnounc
ed Observations

Exaludion Cycle

Cummative
Mssesoment

Formatine
Mnounced/Minou hesessment
need Observations



1/31 5/31

Non-Professional Self Assessment |Goals |Unannounced |Formal |Formative{Unannounced |Formal |Summative
DEP1 - Developing Educator Plan (Year 1) 10/15| 10/31 X X X X X X
DEP - Developing Educator Plan (Years 2 or 3) 10/15| 10/31 X X X X

5/31/ Year 1 5/31 Year 2 |
Professional Self Assessment [Goals |Unannounced Formative, Summative
SDP - Self Directed Plan (2 Years) 10/31| 11/15 X X X

12/31 3/31 5/31

Professional Self Assessment |Goals |Unannounced [Formal |FormativelUnannounced |Formal [Formative|Summative
DP - Directed Plan (1 year) 9/15| 10/15 X X X X X X X




September

9/15: (A - DP) Self

October

10/15: (A - DEP1) Self

November

11/15: (A - SDP) Goals

December

12/31: (A - DP)

5/31: (A - DEP1)
Unannounced, Formal,
Summative

5/31: (A - DEP2/3)
Unannounced, Summative
5/31: (A.- SDP 1)
Unannounced, Formative
5/31: (A - SDP 2)
Summative

5/31: (A - DP) Summative

Assessment Assessment Unannounced, Formal,
10/15: (A - DEP2/3) Self Formative
Assessment
10/15: (A - DP) Goals
10/31: (A - DEP1) Goals
10/31: (A - DEP2/3) Goals
10/31: (A - SDP) Self
Assessment

January February March April

1/31: (A - DEP1) 3/31: (A-DP) Unannounced,

Unannounced, Formal, Formal, Formative

Formative

1/31: (A - DEP2/3) Formal,

Formative

May June July August

CODE: DEPI1 (Year 1) - Non-PTS

DEP2/3 (Year 2 or Year 3) - Non-PTS. SDP - PTS. DP - PTS




Celf-hssessment

-Buidence-driven An analysis of evidence, made avalable by the district, of student learning, growth

and achievement for students under the Educator’s tesponsibility.

- Standards—focused
An assessment of practice against each of the four Performance Standards of
- PVOPOG@d @DM\G (2 \f@qW\(@d)t effective practice using the district’s tubric.

Proposed goals to pursue:

() Professional practice

(1) Student \O&WV\W\@ One goal directly telated to improving the Educator’s own professional practice.
Additional goals may be added at the discretion of the Educator.

One goal directly related to improving student learning, Additional goals may be
added at the discretion of the Educator.




Godls
- PTS tan have team @oals

- Non-PTS Year | induction « mentoring goals
- Non-PTS Years 2-% w/ Evdugtor approval can have @mde/’r@m goa\e
- <2 gpals veauired professnal practice « student learning

- Spetify actin steps
- Exaluator has final say
- Edueator sign wW/in 5 davs

Fducators must consider goals for grade-level, subject-area, department teams, o other
groups of Educators who shate responsibility for student learning and results, except as

L T AU I | M | h T 1

The Evaluator reviews the goals the Educator has proposed, using evidence of Educator

petformance and impact on student learning, growth and achievement based on the Educator’s self-

assessment and othet sources that Evaluator provides to the Educator. The Evaluator tetains final
authority over the requited goals to be included in the educator plan. The process for determining

4

Unless the Evaluator indicates that an Educator in his/her second or third years of practice
should continue to address induction and mentoring goals pursuant to 603 CMR 7.12, the
Educator may address shared grade level or subject area team goals. In total, there shall be
no more than two required goals.

For Educators with PTS and ratings of proficient or exemplary, the goals may be team goals.
In addition, these Educators may include individual professional practice goals that address
enhancing skills that enable the Educator to share proficient practices with colleagues or
develop leadership skills.

For Educators with PTS and ratings of needs improvement or unsatisfactory, the
professional practice goal(s) must address specific standards and indicators identified for
improvement. In addition, the goals may address shared grade level or subject atea team
goals. In total. there shall be no more than two required goals.




Evaluators: defined

~ Educators wust be informed of evaluators
- Wy change in exaluator must be by writing

-k decline in performance —> Primary Exaluator
- Primary Evaluator: Principals or Fi member

Priary Evaluato: Any FPS emplovee who s ito the categoryof PinipaDisector, ot
memmber of the Framingham Adminitrator Assocaion and deteminesthe Eduetor
petformance tatings and evluaton. I the case ofaneducator whoseoverall formatveor
summattve raing decines to Needs Imptovemment or Unsaisfactory, the Pimary Evaluator
vill assume ol esponsiblies ofevluaton thatmay have been petformed by the
Supervsing Bvahator,

Supervising Evaator sl be the person responsible fordeveloing the Educator Pan
supervsng the Educator’s progress through formative asessmens, evluatng the
Educaor's progtes toward attaning the Educator Phn gol, and making ecommendatons
about the ¢vluation taings o the prmary Evalatorat he end of the Educitor Plan. The
Suervising Evaluato may b the primary Evaluaor asdefned i 2 ot hisher desgnee



unannounced Obserations

-~ <K min and o bnger than class pexiod | - - N

' _ i Unannounced observations may be in the form of partial ot full-petiod classtoom visitations
- \N\”‘H’GV] F@@dbﬂ(‘/k \N/ n % dﬂ\’g of at least 15 minutes and no longer than one class/subject petiod
- Educafor can vespond w/in % days

- W standards in observation unsatistactory —>
~ M least one observation of %0 min

- \N/ n %0 60[400] da\ig Evaluator. The Educator shal sign the form and return to the Evaluator within 5 school
- Continue process 4s lOV‘l@ ds I+ standards unsatisf MO*D\(\’ days. The signature does not indicate agteement or disagreement with its contents.

=

The Educator will be provided written feedback from the Evaluator on the attached form
within 3 school days of the obsetvation. The written feedback shall be delivered to the
Educator in petson, by email, ot placed in the Educator’s mailbox.

i, The Educator shall have the opportunity to tespond in writing to any feedback from the

iv.  Any obsetvation resulting in one or mote standards judged to be unsatisfactoty for the first
time must be followed by at least one obsetvation of at least 30 minutes in duration within
30 school days. Any obsetvation tesulting in one or mote standards judged to be needs
imptovement and at the request of the Educatot, the Evaluator will follow up with an
additional obsetvation within 30 school days.



Questions? MyHr@framingramtz imaus




Mnounced Observations

- Pre-Observation: % days before observation
- Post-tbseration: 5 days after obseration

- Feedback: W/in o days after observation

- For any unsatistactoryneeds imprvement standard
Explain why

- Keton steps to improve
- Resturces
- Retommendations

- Educator Response: w/in 5 days

*Improvement Plans timelines differ

The Evaluator and Educator shall select the date and time of the lesson or activity to be
observed and discuss with the Educator any specific goal(s) for the obsetvation.

Within 5 school days of the scheduled observation, the Evaluator and Educator shall meet
for a pre-observation conference. The Educator shall provide the Evaluator with a
combleted pre-observation conference form.

Within 5 school days of the observation, the Evaluator and Educator shall meet for a post-
observation confetence. In the case of an educator currently on an Improvement plan, the
post-observation conference will occur within 2 school days. This timeframe may be
extended due to unavailability on the part of either the Evaluator or the Educator, but shall
be rescheduled within 24 hours if possible.

The Evaluator shall provide the Educator with written feedback within 10 school days of the
observation. In the case of an Educator on an Improvement plan, the feedback shall be
provided within 5 days of the observation. For any standard where the Educator’s practice
was found to be unsatisfactory or needs improvement, the feedback must:

1. Describe the reason or teasons for the Evaluatot’s judgment.
2. Describe actions the Educator should take to improve his/het performance.
3. Identify support and/or resources the Educator may use in his/her improvement.

4. Include recommendations for improvements that are the responsibility of the

educatot.

vi.

The Educator shall have the opportunity to respond in writing to any feedback from the
Evaluator. The Educator shall sign the form and return to the Evaluator within 5 school
days. The educator’s signature indicates receipt but does not indicate agreement to the
contents of the feedback.



Formative hssessments

~ Pased on observations and 2+ artifacts
- 2 weeks before Formative: Educator's exidence
- Formative shows decline on Standards |+ |

= distuss if new plan is warranted

a. Aspecific purpose for evaluation is to promote student learning, growth and achievement by
providing Educators with feedback. Evaluators ate expected to make unannounced visits to
classtooms. Evaluators are expected to give specific constructive feedback to Educatots based on
their obsetvations of practice, and examination of 2 minimum of two artifacts and analysis of
multiple measutes of student learning, growth and achievement in telation to the Standards and
Indicators of Effective Teaching Practice.

b.  Formative Assessment may be ongoing throughout the evaluation cycle but typically takes place

mid-cycle when a Formative Assessment report is completed. See attached forms,

The Formative Assessment report provides written feedback and ratings to the Educator about
his/her progress towards attaining the goals set forth in the Educator Plan and petformance on
Performance Standards.

No less than two weeks before the due date for the Formative Assessment report (see Appendix C) ,
the Educator shall meet with and provide to the Evaluator reasonable evidence of performance in
relation to the four Performance Standards and progress on attaining professional practice and
student learning goals.

In the case that the Evaluator determines that the evidence is not sufficient, the Educator and
Evaluator will meet before completion of the Formative Assessment Report.

The Evaluator shall complete the Formative Assessment report and provide a copy to the Educator.
All Formative Assessment reports must be signed by the Evaluator and delivered face-to-face, by
email ot to the Educator’s school mailbox.

The Educator may reply in writing to the Formative Assessment report within 5 school days of
receiving the report.

The Educator shall sign the Formative Assessment report by within 5 school days of receiving the
reportt. The signature indicates that the Educator received the Formative Assessment report in a
timely fashion. The educator’s signature indicates receipt but does not indicate agreement to the
contents of the feedback.

As a result of a Formative Assessment Report that indicates a decline in the Educator’s performance
on Standards I or 11, the Evaluator must conference with the Educator to determine if a change to
the Educator Plan is warranted.

Any changes to an Improvement Plan require a conference with the Bducator and if appropriate,




Rubrics « Ratings: defined

*Rubrie: A soring toolthat descrbes characteisicsof practc orarifuctsat differentlevels of | “Peformance Rating: Descrbes the Educator's performance on each performance standard and

overall. There shall be four performance ratings:

performance. The rubsie for Stundasds and Indicaors of Effetve Teaching Praciceareused 0

L Exemplary: the Educator’s petformance consistently and significantly exceeds the

tate Hucators on Petformance Standards, these tubics consists of; requitements of a standatd ot overall. The rating of exemplary on a standard indicates that
practice significantly exceeds proficient and could serve as a model of practice on that
standard district-wide.

Standasds: Desctbes broad categoresof professionsl practc incucing those requed n
403 CMR 33,03

Proficient: the Educator’s petformance fully and consistently meets the requirements of a
standard or overall. Proficient practice is understood to be fully satisfactoy.

Needs Improvement: the Educator’s petformance on a standard or overall is below the

Indiators: Descrbe QSPCCtS ofeach standard, mdUdmg those fequed in 3 CAR 33,03 requitements of a standard or overall, but is not considered to be unsatisfactory at this time.

Improvement is necessaty and expected.

Elements: Definesthe ndividual Compomms under ach ndiator iv.  Unsatisfactory: the Educator’s performance on a standatd or overall has not significantly

improved following a rating of needs improvement, or the Educator’s performance is
consistently below the requitements of a standard or overall and is considered inadequate, ot

Descriptors: Descebes practice atfourevels of performance for each element




Cummatie hssesoments

Ratings based on (0 exidence of multiple cateqories + (2) professional udgment

\

\

\

\

ONneval Summative based on Standards | & |l

Needs Imprvement/Unsatistactory = Meet by 5/p

Educator can vespond by next sthml year

The Evaluator determines a rating on each standard and an overall rating based primarily on an
examination of evidence against the Performance Standards and evidence of the attainment of the
Educator Plan goals and secondarily on the Evaluator’s professional judgment.

The overall summative rating that the Educator receives shall be based primarily on Standards I and

11 when determining the final Educator rating.

The overall summative evaluation rating must be based on evidence from multiple categories of
evidence. MCAS Growth scores cannot be the sole basis for a summative evaluation rating.

To be rated proficient overall, the Educator shall be rated proficient on the Cutticulum, Planning
and Assessment and the Teaching All Students Standards of Effective Teaching Practice.

The Evaluator shall meet with the Educator rated needs improvement or unsatisfactory to discuss
the summative evaluation. The meeting shall occur by May 15th.

The Evaluator may meet with the Educator rated proficient or exemplary to discuss the summative
evaluation, if either the Educator or the Evaluator requests such a meeting. The meeting shall occur
by June 1st.

During the meeting on the Summative Evaluation report and upon mutual agreement, the Educator,
who is rated proficient or exemplary, and the Evaluator may review the Self-Assessment for the
following Evaluation cycle and may develop the Self-Directed Growth Plan for the following two
years.

The Educator shall sign the final Summative Evaluation report by June 1st. The signature indicates
that the Educator received the Summative Evaluation report in a timely fashion. The signature does
not indicate agreement or disagreement with its contents.

Prior to the next school year, the Educator shall have the right to respond in writing to the
summative evaluation which shall become part of the final Summative Evaluation report.



What if things gp wvomg?

- PTS arievances « hrbifration
- Non-PTS: o arbitration vights, o vight fo reappointment

f. Violations of this article ate subject to the grievance and arbitration procedures. The
arbitrator shall determine whether there was substantial compliance with the totality
of the evaluation process. When the evaluation process results in the termination ot
non-renewal of an Educator, then no financial remedy o reinstatement shall issue if
there was substantial compliance

g Substantial compliance shall refer to a situation where the process has resulted in a
fair evaluation although there may have been procedural misstep(s), such as a minor
procedural error(s), or missed deadlines, that do not materially impact the fairness of
the evaluation; that type of missed deadline(s) and/ot misstep(s) should not undo an
otherwise fair evaluation process.



